Remote Training Estate

Challenges Identified
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Guard resource can
be a challenge over
holiday periods.

Limited digital
evidence captured.

Inefficient use of
guard’s time which
could impact

their wellbeing

Solutions Delivered

Highlights

For the Individual

« Time spent more efficiently elsewhere

« Increased efficiency when carrying out base
patrols

- Users develop new skills via new systems and
technology, increasing the lived experience.

« Lessreliance for 4 Guards to patrol base
in poor conditions
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Ability to install at
very short lead
times due to mobile
connectivity

Ability to monitor
multiple sites from a
single command and
control center with
mobile app providing
eyes on base at any
location securely

Fully accredited via
DART accreditation
process

CCTV camera that
provides eyes 247
on the base

Ability to provide
eyes on base,
reducing guardforce
patrols from

4to 2 people

Motion alerts for
people not animals
means guards are
alerted when
required not having
to view 24/7

Efficiencies

« Significant reductionin
guard resources thanks to
24/7 CCTV capabilities.

* New skills developed
through using Technology

O Increased Productivity

* Reduced guardforce
patrols allow guards to use
their time more effectively
for training.

Lived Experience

* Mental wellbeing benefits
for guards — more
fulfilling tasks.

« Digitised workstreams
for soldiers.
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Our People

« Modern ways of working - new technologies
being introduced, attractive for newcomers

« Events are recorded in a Digital evidence log to
improve reporting

- Staff feel safer knowing surveillance is in place

« Improving altering amongst teams - more
aligned

» Improved security

More efficient with staff resource
Improved lived experience for staff

Lower carbon footprint being able to monitor
multiple sites from a single location

Developing their agenda of digitalisation

Testimonial

“BT CCTV allows DIO to monitor the site 24/7 and
DETECT an incursion and DEPLOY MDP or Local Police
loT DENY access to our Business-Critical Assets.
Additionally, it provides situational awareness to the
responder. The system has been of great use to the user
community, reducing the number of personnel required
to guard themselves whilst on site and reducing lost
training time caused by these responsibilities.”

C2, Security & Public Access Manager

For more information visit
www.bt.com/smartbases or
contact smartbases@bt.com
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